CheckUp by Lehigh Valley Health Network
this month 
pirit of 
Honors Hun~Sung Heroes" 
at First National Event 
National award winners (L -R} Kelleigh Nolder, Alice Monroe 
and Mildred Lee with LVH's Marie Shaw. 
April 23rd ~ Order your tickets now! 
See PB for details. 
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Spirit of Women 
National Award Winners 
Photos courtesy of PREVENTION Magazine. 
The national awards program 
recognizes women who exemplify 
Spirit of Women by balancing life~ 
many demands, while still finding 
time to make a difference in the 
lives of othm. Each winner received 
a sterling silver locket and $1,000 
to donate to the cause of her choice. 
Megan Ritter of Bethlehem 
was honored at the national 
Spirit of Women gala. 
itting around a kitchen table in 
the Lehigh Valley several years ago, 
a small group of women began a 
discussion that was destined to 
become a life's dream. They talked 
about ways women could make 
positive changes in their lives, from 
health and family to mentoring 
and sharing. 
On Feb. 6, this "dream" reached women nationwide, 
from Arizona and Maryland to Ohio and Oklahoma, at the 
first annual Spirit of Women National Awards Celebration 
in Washington, D.C. 
"We trusted our intuition, worked hard and talked to 
everyone who would listen," said Marie Shaw, executive 
director of the Spirit ofWomen Foundation and LVH's 
director of Women's Heald1 Services. "When people said 
'no,' we heard 'not yet.' We finnly believed that we could not 
only inspire and motivate women in eastern Pennsylvania, 
but women in other communities around the country." 
At the dinner gala, the Spirit ofWomen Foundation 
honored 39 "un-sung" community heroes and chose three 
national winners. The search was conducted during the 
Foundation's first year, in which the initiative has grown to 
more than 22 health networks nationwide. Regional nomi-
nees for the Spirit of Women Natiorial Awards were selected 
locally by member hospital and health care organizations. 
Among the women honored were the Lehigh Valley's 
own nominees: LVH's certified nurse practitioner at Vida 
Nueva Clinic Joan Pirog, 16-year-old Megan Ritter of 
Bethlehem and Michel Lloyd of Bethlehem. 
It was an opportunity for the trio, who were initially 
recognized at the local "Spirit of Women and the Arts" event 
in October, to meet and be empowered by other women just 
like them. 
Lloyd, who is involved in the Coalition for Alternative 
Transportation, the Bach Choir, Celtic Fest and many other 
activities, said "I felt we had lmown each other forever. We 
were able to sit and talk and network. I just thought 'Wow! 
I can't believe I'm a part of this."' 
Plense tum to page 2 ...-
LVHHN WARNS OF RED LIGHT RUNNING 
R ed light runners in the Lehigh Valley should be 
prepared for stepped-up enforcement and a public 
awareness program sponsored by Lehigh Valley 
Hospital and Health Network, Pe1msylvania Department 
of Transportation (PennDOT), and Allentown Health 
Bureau and local law enforcement. 
The Red Light Running Campaign, developed nationally 
by the Federal Highway Administration, is being implemen-
ted by the local campaign tean1 because of the seriousness of 
this traffic safety issue and documented red light running 
problems in the Lehigh Valley. The local campaign, launched 
March 1, will reach the entire Lehigh Valley with targeted 
law enforcement in five Lehigh County communities. 
According to PennDOT, red light running in Lehigh 
County accounted for more than 1,500 crashes from 1993-
97, resulting in four deaths, 22 major injuries and more than 
800 other injuries. In the six-county area of Berks, Carbon, 
Lehigh, Monroe, Northampton and Schuylkill counties, 
--
there were nearly 4,000 red light running 
crashes during this time period, including 
16 deaths and more than 2,200 injuries. 
The campaign kickoff, held on the grounds of 
Lehigh Valley Hospital, CC&I-78 in Salisbury Township, 
featured Mark Cipolle, M.D., associate chief of trauma at 
Lehigh Valley Hospital, who presented this crash data and 
spoke of its impact. 
"Our trauma center lmows first hand the consequences 
of running red lights and we treat victims of roadway crashes 
daily," Cipolle said. "Together with our local and national 
campaign partner, we're committed to reduce the incidence 
and severity of traumatic injuries through effective injury 
prevention programs such as the Red Light Running 
Can1paign." 
The kickoff also featured Chief Allen Stiles, Salisbury 
Township Police, who introduced Lehigh County law 
enforcement officials from Allentown, Emmaus, South 
Plense tum to page 2 ...-
The national winners are: 
HEALTHCARE PROVIDER-
A/ice Monroe of Grand Junction, 
Colorado, a registered nurse in St. 
Mary's Health System. After the tragic 
death of her son, Monroe answered a 
call to reach out to other parents 
facing such a loss and created the 
Compassionate Friends group. 
UNDER21-
Ke/leigh Nolder, 74, of Maumee, 
Ohio. When her grandparents became 
ill, Nolder assisted with their care 
on a daily basis. Today, in preparation 
for a nursing career, she volunteers at 
five nursing homes in her town. 
2 1 AND OVER-
Mildred Lee, of Omaha, Nebraska. 
Lee's tireless efforts to reclaim and 
rebuild her once drug-infested, crime-
ridden neighborhood resulted in a 
crime prevention strategy that has 





GREGORY KILE SPEAKS 
AT NATIONAL MANAGED 
CARE CONFERENCE 
Gregory Kile, executive director, 
Lehigh Valley Physician Hospital Organization, 
was a featured speaker in November at the 
National Managed Health Care Congress 
in Los Angeles. 
Kile, one of three health care professionals 
who spoke on the essentials of population-based 
management, focused on his experience with the 
Partnership for Community Health in the Lehigh 
Valley. The partnership, formed in 1992, was one 
of the first status assessments undertaken in the 
United States and resulted in a Medicaid managed 
care program, the Partnership Health Plan. 
Kile is also a board member of the Partnership 
Health Plan, which serves the Medicaid popula-
tion in the Lehigh Valley. • 
Spirit of Women 
C o utiuu e d f r om png e I 
Ritter, who volunteers at the AIDS Service Center, 
the Lehigh Pocono Committee of Concern and the 
Red Cross, had one word for the event- "awesome!" 
"I wanted to win at first," Ritter said. "But once 
I met the other girls, it didn't matter at all. Their 
experiences were so amazing. One woman was in a 
gang and had a teenage pregnancy. Today she's in 
college and raising a lcid." 
Since her involvement in Spirit of Women, Ritter 
finds herself aslcing: "How can I do more?" 
"I've gotten so many cool ideas from these other 
women, and I plan to keep in touch with them," Ritter 
said. "Really, they've pushed me to think 'I can go to 
medical school,' or 'I can start this program."' 
Red light Running 
C ontinu ed from p a g e I 
Whitehall and Whitehall, and Pennsylvania State Police 
Troop M, and explained their role in the campaign. 
Police will hand out Stop Red Light Running flyers 
to thousands of motorists at DUI checkpoints and 
when issuing citations during the six-month campaign, 
and step up their enforcement at busy intersections. 
Police advise motorists that the fine for a red light 
running citation is $93. Monthly reports of citations 
will be issued to the media during the campaign. 
At the news conference, Walter E. Bortree, PE, 
District Engineer ofPennDOT, discussed the safety 
features built into intersections and answered ques-
tions about red light running crash data gathered 
by PennDOT. A Cetronia EMS crew presented a 
re-enactment of a red light running crash and an 
EMS response. 
-
Legislators and L VHHN Leaders Discuss 
Constituent Health Care Concerns 
breakfast ats,cussmn~o~etv.~etn-Ic 
leaders and representatives of local 
in February, showed that the elected ottiCraLls--:rre"'Vety 
tapped into their constituents. The breakfast included 
representatives from state senate districts and state 
representative districts in Lehigh and Northampton 
Counties. 
"The Lehigh Valley is very fortunate to have a 
legislative delegation committed to partnering with 
local health care providers to address health care issues 
on behalf of our community," said Elliot]. Sussman, 
M.D., LV!lliN president and CEO. 
And just what are Lehigh Valley residents thinlcing 
about? Health care. Managed care, the cost of 
prescriptions, the tobacco settlement, access to care, 
dental care for low income people and funding of 
Medical Assistance were among the many topics 
mentioned. 
Legislators learned more about plans for LVHHN, 
including Muhlenberg Hospital Center, and LVHHN 
representatives gained a greater appreciation of the 
challenges the legislators face on a daily basis. 
"LVHHN and our elected representatives play 
a similar role," Sussman said. "Like our legislators, 
LVHHN is committed to helping improve the quality 
of life for our community members." 
While this "spirit" continues to flourish among the 
women, the Spirit of Women Foundation will grow 
with d1e support of sponsors Johnson &Johnson 
Health Care Systems and Ortho-McNeil Pharma-
ceutical, and partners Medimetrix Unison Marketing 
and PREVENTION Magazine, said John Stavros, 
president of the Spirit of Women Foundation and 
LVHs senior vice president of public affairs and 
marketing. 
"Exciting things are happening," he said. "We've 
already attracted national media, from CNN Headline 
News to the Chicago Tribune. By the year 2000, we 
expect to triple the number of hospitals in the Spirit 
of Women national network." 
Spirit of Women began to evolve locally in 1991. 
Two years later, the group held its first conference, 
The local campaign will run from March 1 through 
Aug. 30. Public service announcements will run on 
local television, radio stations and newspapers. The 
Allentown Health Bureau and Adams Outdoor Adver-
tising have combined to make billboards available that 
will carry the Stop Red Light Running message. 
In addition, Lehigh Valley Hospital and Health 
Network will add Stop Red Light Running messages 
to its trauma prevention programs, which reach about 
40,000 people throughout the Lehigh Valley each 
year. Local police departments will add the red light 
running message to their community safety and 
driver education programs. 
Lehigh Valley Hospital and Health Network is 
currendy completing a public opinion survey to 
measure public awareness of red light running. 
Results will be released later this month and a follow-
up survey will be conducted after the campaign to 
measure its effectiveness. • 
reXl.ertown, said one of the most valuable parts of the 
event was the opportunity to talk informally in small 
groups. Cherney is also chair of the Professional Nurse 
Council's Legislative Committee. 
"They really wanted to know what's on our mind 
and sought our opinion on some ideas they were 
considering," Cherney said. 
Legislators attending the breakfast were state 
Senator Charles Dent and state Representatives 
Julie Harhart, Steven Samuelson and Richard Grucela. 
Legislative assistants who participated in the breakfast 
and the legislators they represent (in parenthesis) were 
John Marins (Sen. Lisa Boscola); Jason Guirintano 
(Sen. David Brightbill); Floyd Hall (Rep. T.J. Rooney); 
Kate Hofherr (Rep. Paul Semmel); Sara Glassman 
(Rep. Don Snyder); and Debbie Saul (Rep. Craig Dally). 
In addition to Sussman and Cherney, representing 
LVHHN were David Caccese, M.D., medical staff 
president; John Fitzgibbons, M.D., chair, the depart-
ment of medicine; Louis Liebhaber, chief operating 
officer; Stuart Paxton, senior vice president, operations, 
Muhlenberg Hospital Center; James Dunleavy, senior 
vice president, Health Services; Joanne Porter, RN., 
adn1inistrator; and Carol Fox, RN., director, patient 
care services. • 
by Mary DeHaven 
and events have been held every year since then in 
the Lehigh Valley, attracting thousands of women 
throughout Eastern Pennsylvania. The initiative also 
sponsors health screenings, seminars, workshops and 
more. "Through the Foundation's efforts, we can 
make an impact in a way we would not be able to 
achieve worlcing alone," Shaw said. "Our dream is 
to have as many women as possible experience Spirit 
ofWomen." • 
by Pamela Maurer 
Benefits 
u 
YOUR FUT RE IN SOCIAL SECURITY 
What Benefits Can Thu 
Expect When You Retire? 
In this information-packed seminar, social security 
experts explain the program and how monthly 
payments are computed. Bringyozt1' questions! 
FREE! 
Wednesday. March 24 • 7 - 8:30 p.m. 
Lehigh Valley Hospital, CC&I-78 
Classroom One 
Registration is required. 
Please call Vitality Plus at 
1-888-584-PLUS (7587). 
CheckUpthir month 
Key LVH Patient Satisfaction Scores 
Slipping Since July 
Mary Kinneman is concerned about patient satisfaction at LVH. 
Press Ganey reports since last July show several of 
the hospital's key indicators for patient satisfaction have 
been slipping. And the senior vice president for patient 
care services is looking at the data to see if it's due to 
normal variations or if there's a reason for alarm. 
"The continued decline is not normal," Kinneman 
explained early this month. "We need to understand 
what's happening and learn how to improve it." 
One-and-a-half years ago, the hospital reached its 
highest score ever-90.3 or the 77"' percentile-for 
"likelihood for r ecormnending the hospital," the 
customer satisfaction component of the Shared Success 
Plan(SSP). 
But as of last December, LVH's rank had dropped to 
the 50"' percentile an10ng peer hospitals, compared to 
the minimum SSP target of the 68"'. 
1\IIHC's rank, however, has risen slowly and steadily 
towards the hospital's SSP 40"' percentile minimum. 
As oflast November, it had reached the 3 3'd percentile. 
Kinneman believes staff vacancies, shorter lengths of 
stay and higher admissions contributed to the declines 
at LVH, and points as evidence to the largest slip in 
Press Ganey scores from last April through October. 
"In April, we began holding vacant positions and 
moving staff throughout the network to prepare for the 
reduction in force," she said. "New work groups formed 
on the units with fewer support partners." 
This hurt the score for room cleanliness, as support 
partners-who are responsible for patient transport and 
cleaning rooms-had more patients to take to radiology 











LVH- LIKELIHOOD RECOMMENDING HOSPITAL 
Jan. 1997- Dec. 1998 
SSP Targets-LVH 
Threshold 68% 89.1 
Target 71% 89.4 
Maximum 73% 89.6 
(Reported Quarterly) 
-rvarFanaiil~erage _________________________ _ 
87.0 ..._ _______________ __. 
3/97 6/97 9/97 12/97 3/98 6/98 9/98 12/98 
Kinneman adds. The changes are also reflected in 
recent staff satisfaction surveys, which show increased 
stress and pressures from heavier workloads. "And we 
know there is a direct connection between positive 
employee satisfaction and positive patient satisfaction," 
she said. 
So vital is this link that human resources is working 
with Press Ganey to tailor an employee satisfaction 
survey for LVHHN that will be distributed in May, 
according to MaryKay Gooch, vice president. 
"We need to know what motivates employees and 
what will improve their satisfaction before we can take 
any action," she said. 
To address patient and staff issues across the 
network, Kinneman plans to hold a retreat where all 
unit directors, patient care coordinators and the patient 
representatives will review the Press Ganey data for 
individual units in work groups. From this discussion, 
each unit will design an action plan to improve the 
items that correlate to its patient satisfaction. The key 
One of the most uplifting things Chief Opera ring Officer Lou Liebhaber has done in the last year is "walk 
into the biomedical department and hand out $22,500 in checks to the staff," he says. 
The department, which received one of the largest Working Wonders rewards to date, is just an example 
of how hard employees have worked to find cost savings. Since july, the hospital staff has saved $1,067,071 
through the program. The goal is to save $2 million by the fiscal year end. 
"We're right on track," says J ackie Straley, Working Wonders management engineer. "We already have 
62 ideas in the evaluation phase, and at least two are worth $200,000." 
To date, a total of 88 ideas have been approved, many of which are sparked at brainstorming sessions 
held by management engineering (see grapb at rigbt) . "We've really been getting the word out and pushing 
the ideas through the process faster," Straley said. "But we still need to come up with ideas on a monthly 
basis to meet our goal." 
The most successful departments, Straley said, have set up Working Wonders teams that meet at least 
once or twice a month. "They question everything," she said. 
And questions lead to cash. "I'd like to hand out checks everyday," Liebhaber said. "There's no one in the 
organization who knows how to do a job better than the people who are doing it. If we're going to remain an 
excellent organization, capturing the ideas and creativity are key." • 
by Pamela Maunrr 
WORKING WONDERS STARTED AT MHC. •. 
On March 1, Working Wonders kicked off its program at Muhlenberg Hospital Center. As at Lehigh Valley Hospital, MHC 
employees are rewarded cash for approved cost savings ideas. 
Individuals earn 10 percent of the cost savings, capped at $100.000 per idea, and teams earn 15 percent of cost 
savings, capped at $150,000 per idea. 
A steering committee of MHC staff will hold brainstorming sessions with departments. For an idea submission 
form or more information. call Working Wonders management engineer Jackie Straley at 317-4840. 
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areas of emphasis are "likelihood of recommending the 
hospital," "family and visitors" and "room accommoda-
tions," all of which have shown significant rating 
decreases over the past two quarters. 
'We want each staff member to ask, 'What can I 
do to increase the likelihood of recommending the 
hospital score?,' " Kinneman said. She thinks former 
patients, too, can help the hospital understand what 
will improve the scores, and hopes to soon hold focus 
groups in the community to gather this infonnation. 
"All employees are working very hard taking care of 
more patients who stay for shorter periods. It's a tough 
balancing act," Kinneman added. January and Febru-
ary's census, she said, was up and continues to be high. 
The good news is that January's score for "likehl1ood 
for recommending the hospital" rose from 86.7, in the 
quarter ending in December, to 88.5. "The question 
is," Kinneman said, "can we maintain or raise this score 
for the entire quarter?" 
"We want to be able to reward their efforts by 
paying the SSP, which is based, in part, on this score," 
Kinneman noted. 
Going from the 50th to the 68"' percentile might 
look impossible, but don't despair, Gooch says. "It is 
achievable. Even a two-point increase in LVH's score 
will boost the percentile to the minimum SSP target." 
But, she reminds staff, too, that the network's expense 
per adjusted case and revenue target must also be 
reached in the last quarter of the fiscal year for there 












However, that's a story for next month's Cbeck Up. • 
by Rob Stevens (See P4 for related Issues & Initiatives.) 
Physical therapists Ethan Hood (right) and Jolene Hammer (center) 
explain balance/vestibular testing performed on The Balance Master 
at last months open house at Muhlenberg Rehab Center. 
WORKING WONDERS PROGRAM FV99 
• IDEAS RECEIVED 
• BRAINSTORMING SESSIONS 
APR 96 MAY 96 JUN 96 JUL 96 AUG 96 SEP 98 OCT 96 NOV 98 DEC 96 JAN 99 FEB 99 
I s s 
I . I t n • I v • I e s 
Issues & Initiatives is a series of activities providing employees with information 
about current health care issues at Lehigh Valley Hospital and Health Network. 
SLIPPING PRESS GANEY SCORES CAUSE CONCERN 
LVH PATIENT SATISFACTION - OVERALL PRESS GANEY SCORE 
DECEMBER 1997 - JANUARY 1999 
85 
I 84 83 ----82 Dec Jan Feb Mar Apr May 
97 98 98 98 98 98 
The chart above shows that LVH's Press Ganey scores have been slipping over the past year. While we're not in a tai lspin, these scores show an erosion of our community's confidence in our 
services. Nobody wants our patients and community to feel that they 
receive other than great care and customer service at LVH. 
Most of the changes we're feeling at work stem from reduced reim-
bursement that we receive for treating om patients. T hese pressures 
won't subside. Nevertheless, we have to continue finding ways to derive 





Jul Aug Sep Oct Nov Dec Jan 
98 98 98 98 98 98 99 
colleagues with whom we work. Each of us deserves that, just as our patients 
deserve the best from us. 
T he public and businesses expect us to rise to these challenges, like 
many of them who faced major changes in the steel, auto and electron-
ics industries, for example. T here were successes and failures in these 
transitions, and you don't have to go far in the Lehigh Valley to see 
examples of each. 
Our network is corrunitted to giving excellen t medical care and 
customer service, and we must maintain this focus despite the troubled 
times throughout our industry. • 
STAFFING RATIOS STEADY: Admissions, LOS Variable at LVH 
FTE PER ADJUSTED OCCUPIED BED (1)- For the period January-December 7998 
? .Or---- ---- - ------------ - - ---, 
Despite having 422 fewer ITEs in the hospital today than this time last year, our staffing per occupied bed ratio has not changed, because we have fewer beds in service. This is caused mainly by declining lengths 
of stay (LOS) and dai ly census due to restrictions imposed by managed care 
and government payers. While our admissions have increased, patients at 
LVH- and across the country-spend less time than ever in the hospital. 
T his creates new pressures and demands on all of us. 
T he key is to find and focus on the 'worthwhile work' we do every day. 
(See fast months I & I if you don't 1·ecog;nize the te177t 'w01tbwhile woTk '.) U nlike 
many industries, we are engaged in a "higher purpose" in providing care 
that alleviates pain and suffering. 
Since early January, our inpatient census has been higher than normal. This 
is typical ofJanuarys in the past. Will this trend continue? We're tracking it, 








and if it doesn't subside, we' ll need to adjust staffing permanently to accommo-
date a higher census. 
We have fi lled most of the vacant positions tl1roughout the network, have 
enlarged the float pool and turned a number of part- time positions into full 
time to respond to the increased demands in the hospital. But we can't add 
permanent positions until we've seen that the high census will continue for 
the foreseeable future. 
Likewise, we have contingency plans to permanently increase the number 
of beds if our census doesn't level out. 
We're taking the Press Ganey scores and the staffing needs quite seriously, 
because tl1ey affect how we treat our patients and each other. T hese challenges 
require your w1derstanding and support, and together we can continue to be 
proof that "ALL HOSPITALS ARE NOT ALIKE." • 
As always, thank you for taking care of our patients each day. Our partnership with each other 
and our community is a jewel that shines brightly throughout the Lehigh Valley. 




Comforts C ild 
~e li e girl doesn't talk much, but whe she 
.i speaks it breaks Francine Sneska's heart "I'm 
going to the same place my mom is," she overheard 
the child say one day, lying in her hospital bed. 
When she was just a toddler, her mother died of 
AIDS. Today, at 7 years old, the little girl knows that 
she, too, has "something that makes me very sick." 
Battling blindness and other complications, she is 
often hospitalized for weeks at a time, with rarely 
any visitors. 
"When she first came to the hospital, she really 
put up a wall," Sneska said. "She refused to take 
her medication. Sometimes she wouldn't let 
anybody touch her." 
With some TLC, 
Sneska, a pediatric 
nurse and February's 
service star, helped 
comfort the child. In 
her 10 years of work-
ing in the peds unit, 
Sneska says she 
has never been so 
moved by a patient. Francine Sneska 
"Most children come in sick. but do get better and go 
home," she said. "This child is suffering from some-
thing she doesn't understand, and she didn't ask for it. 
I would just hold her and love her." 
Wanting so much to "make her feel normal " ' 
Sneska would stay late to take the little girl for dinner 
in the cafeteria and on her day off, even brought her 
own two children to play with the child. "I wasn't 
afraid for them to play together," Sneska said. "She 
needs that interaction with other children, and my 
kids just adore her." 
Sneska has "truly made a difference" in this little 
girl's life, said Cindy Max, R.N., director of the pedi-
atric unit. "The child would crave constant attention ' 
requesting someone, anyone, to sit by her side. Fran 
has come to her rescue." 
Making it all worthwhile, Sneska says, was seeing 
the child smile for the first time. "She has the most 
beautiful smile I have ever seen," Sneska said. "She 
just stole my heart." • 
by Pamela Mazmrr 
100-+--
Commitment and Collaboration 
Equal Clinical Cost Savings in DRG483 
A ctitical care team at 
LVH is breathing easier since 
launching a rescue ofDRG483 
from a pool of red ink. Treating 
patients in tllis diagnosis 
group-all who have a trach-
eostomy and are so sick they 
need a ventilator to breathe-
was resulting in annual losses 
upwards of $1 million a year. 
The main goal of the rughly 
skilled, well-trained critical care 
physicians and staffs in the 
intensive care units was to save 
these patients from succumbing 
to infections like pneumorua as 
well as many other diseases. 
But such success comes at a high price. DRG483 
patients are some of the most costly at LVH, not a 
very enviable position for Rich Snyder, M.D., vice 
chairman of medicine and chair of an or team 
focused on DRG483. 
According to Snyder, the strategy for reducing so 
much red ink was four-fold: 1) Use intensivists 
(physicians who specialize in critical care medicine) 
to help manage the patients' care; 2) Follow proto-
cols to increase the efficiency of care; 3) Create an 
oversight committee to recommend and morutor the 
care of each patient; 4) Refer appropriate ventilator-
dependent patients to local weaning facilities. 
So far, the OI effort launched last year has 
trimmed six days from the average length of stay for 
these patients and saved the hospital more than 
$500,000, a total that leads all other clirucal or 
efforts at LVH. 
"We treat the sickest 1 per-
cent of patients in the hospital," 
explained Snyder, who also 
serves as chief of medical critical 
care. "Many are so sick they 
require a long weaning time 
from ventilators. The longer 
they're on a vent, the tougher 
it can be to wean them." 
And ventilator-dependent 
patients remain in the hospital 
longer than most others, because 
there aren't many good options 
for their aftercare. Only a few 
step-down institutions in the 
S area will take them. nyder is grateful for the teamwork and the out-
comes that have resulted. Despite statistics showing 
that these patients are sicker than ever, he says, "our 
success rate has been great when treating even the 
most life-threatening illnesses." 
And, while the cost of saving lives in intensive 
care isn't nearly as high as it was last year at this 
time, Snyder believes more progress is possible in 
DRG483, because the physicians and staff are 
committed to it. 
"The collaboration has been great. We work as a 
team, treating symptoms sooner to avoid long-term 
complications and reduce operating costs," he 
explained. "We need to continue finding ways to 
provide quality care that is more efficient; that's the 
goal we all share in the ICUs." • 
by Rob Stevens 





COMING TO A SITE NEAR YOU 
1:30 - 2:30 p.m. 
CC, Auditorium 
3 - 4 p.m. 
2024 LS, Cafeteria 
7:30 - 8:30 a.m. 
CC, Auditorium 
2:30 - 3:30 p.m. 
MHC Banko Center, Rms. 1 & 2 
April20 9:30 - 10:30 a.m. 
17, Auditorium 
April 22 7:30- 8:30 a.m. 
MHC, 1st Floor Conference Rm. 
April 22 3 - 4 p.m. 
2166 S12, 1st Floor Conference Rm. 
April 29 3 - 4 p.m. 
17, Auditorium 
Look for discussion topics, added locations and more details next week on E-mail. 
GOALS FY99 :· • • • · $4,284 (MAXIMUM) 
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70 
LVH's progress 
will be reported in 
April's CheckUp. 
:· • • • • • $4,372 (TARGET) 
~···· · $4,416 (BUDGET) . ' 
0 
B rry Mitchneck, R.N, (above) was the Cedar Crest 
emergency department's (ED) patient care coordinator 
on call. He arrived in the ED at 8:30p.m. and minutes 
later was joined by patient care coordinator Valerie 
Rupp, R.N. Together with Nancy Robeson, R.N., they 
waited for patients in the decontamination room, a 
small area adjacentto the ambulance entrance. 
"At 9 p.m., the explosion was upgraded to a Level 
2 disaster, which means there's potential for 20-25 
patients, so we prepared for the worst," Mitchneck 
recalled. "We put on protective suits and prepared 
our supplies." 
Minutes later a critically injured Concept Sciences 
technician was brought in, covered in an inch of 
grayish powder identified as hydroxylamine, which 
can irritate skin, eyes and mucous membran es. "He 
had serious abrasions and fractures and we had to 
hose him down with wa rm water and strip off his 
clothes," Rupp (below) sa id. 
At 9:35 p.m., John Lehr, 
--------~----~ 
LVH HN hazardous waste technician, 
arrived from a Berks County chemical 
spill he was handling as a fire com-
pany volunteer. He made sure every-
one was properly suited, gathered 
information on the chemica l and 
brought in six emergency response 
team members for support. 
A "c lean team" laid brown paper 
on the floor next to the patient and brought in a clean 
litter. Next, they took him to a trauma bay for treatment 
by surgeon Charles Scagliotti, M.D. 
Atthe MHC emergency department, Donna Beah 
R.N., (right) was the triage nurse on duty. "When the 
disaster was declared, we brought in everyone who 
needed to be here and cleared space," she said. "We 




Readiness of Emergency 
Departments 
Within minutes of the explosion that leveled the Concept Sciences plant in 
Hanover Township on the evening of Feb. 19, the emergency departments at 
LVH and MHC were preparing for the worst. 
Ann Panik, R.N., (right) MHC's director 
of ambulatory services, arrived at 8:45 p.m. 
Soon there were 20 more staff and about 
25 patient care areas ready. "We're the 
closest hospital to the airport and indus-




(right) MHC's director 
of safety, arrived just 
before 9 p.m. "Ann's 
team was already 
geared up and ready 
to go," he said. 
John Talmadge, 
R.N., and Tracey 
lucarino, R.N., wore protective suits and manned the 
decontamination room. About 10:15 p.m., two police 
officers were brought in by ambulance with burning 
of their skin and eyes. They were washed down, their 
clothes were put in protective bags, and they were 
taken to Steven Frei, M.D., for treatment 
At 9:26 p.m., a car accident in Allentown sent four 
teen-agers to the emergency department at Cedar Crest 
Maureen McDonough, R.N., who had cleared rooms for 
explosion casualties, assisted Chief of Trauma Michael 
Pasquale, M.D., and Kathleen Ververeli, M.D., with one 
ofthe teens. Mary Jo Moerkirk, R.N., 
ca lled in and arrived in time to assist 
with another accident victim and later 
talk to an injured teen's parents. Cheryl 
Lansenderfer, R.N., spent two hours in a 
trauma bay caring for a teen-age girl. 
"We didn't receive as many injuries as 
we expected from the explosion, but our 
preparation paid off when the accident 
victims arrived," said John McCarthy, 
D.O., chief of pre-hospital EMS and in 
"incidence command" during the disas-
ter. William Frailey, M.D., vice president of care manage-
ment systems, and Michael Weinstock, M.D., chair of 
Photos by Tom Amico 
the department of emergency medicine 
helped, as well as administrators Carol Bury 
and John Hart and public affairs represen-
tatives. 
At 11 p.m., a firefighter was brought in 
from the explosion site and treated for chest 
pains - the second and last injury from the blast treated 
at Cedar Crest By 12:30 a.m., the emergency department 
"stood down" from the disaster status. Mitchneck, Rupp 
and others headed home. Lehr stayed at the decon-
tamination area until3 a.m. Betty Brennan, emergency 
services director, stayed until about 5 a.m. 
In MHC's ED, 
Pam Fallstich 
answered phones for 
hours. "People called to 
find out what happened, 
when, what chemicals 
were involved, how we 
were treating them, or 
they were looking for family members," she said. "A lot 
of our staff also called to offer help. 
Barbara Gibula, R.N., 
(left) called from the 
Lehigh Valley Mall, arrived 
just after 8:30p.m. and 
stayed until midnight. 
Stuart Paxton, senior vice 
president of operations; 
Mary Agnes Fox, patient 
care services administrator; and security officer Matt 
Leisko also came in. 
' ' T.response was unbelievable," said emer-
gency department chief Brian Nester, D.O., who arrived 
at 10 p.m. "When I walked in the door and saw all the 
administration and medical staff, I realized how dedicat-
ed these people are to the community and hospital." 
MHC stood down at 12:30 a.m. Two firefighters would 
be brought in and treated during the early morning 
hours, one for chest pain and the other for a chemical 
burn of the hand. 
Mary Kay Gooch, vice president of human 
resources, was the administrator on call for both 
hospitals and coordinated communications between 
them. "Our emergency departments were prepared 
and knew exactly what to do," Gooch said. "To be 
effective in a disaster you need enough staff, and we 
had people ready to help throughout the night." • 
Editor's Note: It wasn"t possible to interview and name all staff and 
physicians who participated during the Concept Sciences incident. 
However, the accounts above represent the extraordinary efforts at LVH 
and MHC during the evening of Feb. 19 and the early morning of Feb. 20. 
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Lehigh Valley Hospice will host a national tele-
conference titled "Living with Grief: At Work, at 
Home, at Worship" on Aprill4 at 1:30- 3:30p.m. in 
the Anderson Wmg Auditorium, Lehigh Valley 
Hospital, CC&I-78. 
C ........................... ............... .. ... .. ......... ... ..... .. ...... ..... ...... ......  huck Canfield is happy to pedal the virtues of 
LVHHN's Lehigh Valley Hospice. Hospice cared 
for Canfield's mother during the last three months 
of her life and supported his entire fanllly during the 
difficult time. 
Moderated by ABC News correspondent Cokie 
Roberts, the teleconference will examine the ways 
loss and grief affect people's interaction with others 
and the way they function in their day-to-day 
surroundings, such as the workplace, school, home 
or places of worship. The presentation is the sixth 
rumual Hospice Foundation of America National 
Bereavement Teleconference. 
The program will offer humane and practical 
suggestions for care givers and others assisting peo-
ple who are experiencing grief and for organizations 
who may have individuals struggling with illness and 
loss. The teleconference is intended for both profes-
sionals and lay people. Continuing education credits 
are available for a wide range of professions. T he 
teleconference is open to anyone free of charge. 
To learn more about this national program, visit 
the Hospice Foundation of America's website at 
717WW.hospicefoundation.org or contact Lehigh Valley 
Hospice at (610) 402-7400. • 




JUNE 4- 18, 1999 
Muhlenberg Hospital Center, Kolb Lobby 
Please join in a 
Celebration of the Arts in Healing! 
Seeking original two-dimensional visual art in any 
medium (e.g. pencil, photography, paint, mixed media) 
created by mental health treatment consumers or their 
families who have discovered the healing properties of 
artistic expression. People of all ages are invited to 
participate regardless of their level of training or expertise. 
You may submit up to three works of art. 
Deadline for submission is April23, 1999. 
Please call Marianna at 402-9723 for submission 
details and more information about the exhibition. 
Recently, Canfield showed how much he cares 
about and supports Hospice. A biking enthusiast, the 
elementary school teacher organized the first Annual 
Roller Marathon to raise money for Lehigh Valley 
Hospice. 
Two bicycles were set up on rollers in the shop 
during the event, sponsored by the Lehigh Valley 
Wheelman's Association and Bike Line of Allentown. 
Riders pedaled in shifts so that wheels turned con-
tinuously for the 24-hour period from 4 p.m. Feb. 26 
to 4 p.m. Feb. 27. The sponsors raised money for 
Hospice through pledge donations and money raised 
through the selling of tickets for a raffle of a bicycle 
donated by Bike Line. The Marathon also benefitted 
Forgotten Felines and Fidos. 
"We are honored that Mr. Canfield has taken it 
upon himself to organize this event on behalf of 
Fourth Annual 
NURSE RESEARCH DAY 
BALANCING THE COST/QUALITY RATIO: 
The Role of Evidence-Based Practice 
Thursday, APRIL 29, 1999 • 1 -4:30p.m. 
Rev. Anne Huey (right) of Lehigh Valley Hospice encourages roller marathon 
participants. David Sheetz (on bike) and John O'Neil, members of the 
Lehigh Valley Whee/man's Association. The event raised about $7,500 
and awareness for Lehigh Valley Hospice. 
Lehigh Valley Hospice," said Anne Huey, manager 
of Pastoral Care. "His efforts are greatly appreciated 
and will help us continue our mission to provide 
care, comfort and support to terminally ill patients 
and their fanlllies." 
The event used to be purely competitive, Canfield 
said. However, following his experience with 
Hospice, he recommended it become a fundraiser. 
"The Hospice staff's willingness to help our 
fanllly out in any way made a difficult thing a little 
easier to deal with," Canfield said. "I wanted to do 
something to show my appreciation." • 
by Mary DeHaven 
Help celebrate Lehigh Valley Hospital's 
100 years in the community with notecards, 
posters, stationery and stickers. Use them 
for correspondence. For information or to 
order, call Sheryl Hawk, public affairs 





OY-····················· .. ··· .. ········ .. ············ .. ·························· .. ······ 
TO REGISTER, CALL: 
Auditorium, CC&I-78 
KEYNOTE SPEAKERS: Michael D. Pasquale, M.D., F.A.C.S. 
Those Who Janet Seifert. 402-8590 Helen Seifert, 402-9511 
Tracy Hujsa, 402-7441 Marita Titter, Pft .D., R.N., F.A.A.N. 
For more information, ca/1402-1704. 
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Can't Hope Roth, 402-1920 
Colleen Bachemin, 882-2980 
Tracey Micio, 317-4819 
G 
0 
Kathy Cronkite and Mary Wallace 
will join Michael Kaufmann, M.D., 
LVHHN's chairman of psychiatry, 
in this public education program. 
,., .. - ... . .. 
" 
~ I 
Kathy Cronkite, the 
daughter of Walter Cronkite. 
describes her and others' 
battles with depression in 
her books. On the Edge of the 
Spotlight: Celebrities' Children 
Speak Out About Their Lives and On the Edge of Darkness: 
Conversations About Conquering Depression. 
Mary Wallace, wife of Mike Wallace of CBS News' 
"60 Minutes," has worked tirelessly since helping her hus-
band through an episode of depression in 1985 to educate 
people about how to recognize the illness and encourage 
its victims to seek treatment. 
MAY5 7-9 p.m. 
I ,,, l ''Nl I Rl II ~I L, M L'R•I\ I \N ( L'lll (.I\ :,,'ti ll I l ~\\I'll~. 
MAIN& CllliRciiSI,,, BI I I III I IIM 
Admission is free but tickets are required. 
Michael Kaufmann, 
M.D., who has researched and 
treated depression throughout 
his career. is board certified in 
psychiatry. pain management and 
geriatric psychiatry. He has served 
since 1992 as chairman of psychia-
try at LVH and is a professor of clinical psychiatry at Penn 
State University's Hershey College of Medicine. 
Program's sponsors: National Alliance for the Mentally 
Ill of Pennsylvania. Lehigh Valley Chapter; LVHHN; Lehigh 
and Northampton counties' offices of mental health and 
mental retardation; the Lehigh Val ley Psychiatric Society; 
and Janssen Pharmaceuticals. 
TO OBTAIN TICKETS, CALL (61 0) 402-CARE. 
This fun-fflled lawn festival will be held on 
the Cedar Crest & 1-78 grounds and 
benefft Lehigh Valley Hospital Auxiliary. 
BUY A TICKO TODAY FOR YOUR 
CHANCE TO WIN CASH! 
Tickets on sale April I - May 16 
Please visit one of the following locations: 
f})inner-f})al}Cing "' f})~nner-f})ancing 
f})mner-f})anctng ... 
Spring jling '99 
April23 "" 6:30 - 11 p.m. 
Allentown Hilton 
$20 PER PERSON includes beer, soda, dinner, dessert 
Entree choices-
"' Breast of chicken with honey dijon sauce 
"" Roast top sirloin of beef with wild mushrooms 
"" Linguini with diced tomatoes. black olives and snow peas 
TICKETS ON SALE NOW! (Limit 2 per person) 
Call Erma Dantonio. 402-8559 "'-' Barrie Borger, 377-4771 
Linda Trella. 402-2788 "" Sharon Bartz. 402-9008 
61h Annual Update on 
Heart & Lung Surgery 
APRIL 10,1999 • 8 a.m- noon 
Auditorium, CC&I-78 
TOPICS 
INCLUDE • Thoracic Minimally Invasive Lobectomy 
• Heartport Minimally Invasive CABG 
• Off-Pump Sternotomy/ Minimally Invasive 
Beating Heart CABG 
• Update on Ventricular Assist Devices & the 
Artificial Heart 
• Stentless Aortic Valves 
PROGRAM 
DIRECTOR: Ray Singer, M.D., LVH associate chief, 
cardiothoracic surgery 
CMEs and CNEs available 
For more information or to register. 
call Bonnie Schoeneberger. 402-1210. 
• Cafeteria at Cedar Crest 
from 11 a.m. - 1 p.m. 
• JDMCC Atrium Gift Shop 
Photo Exhibition and Sale , 
MaY oaze is 
comhtq . ·· 
MaY \A, \S 
and \6\ 
• Cafeteria at 1770 Bathgate Rd. 
$1 000 in prizes will be awarded! 
Winner need not be present. Tickets are $1 each 
or six for $5. Winners will be announced May 16 
at 5:00p.m. 
FIRST PRIZE $500 
2ND, 3RD, 4TH PRIZES $100 EACH 
5TH, 6TH, 7TH, 8TH PRIZES $50 EACH 
Celebration of the Arts in Healing 
Five local photographers will be exhibiting their work in the color 
and black and white mediums: Dorothea Ackley. Dennis Danko. 
Adrienne Snelling. Sal\)' Ullman. Hub Wilson. 
Proceeds from the photo exhibition will be used to maintain the 
existing artwork in LVHHN's collection. Pieces for the show may 
be purchased for personal use or donated back to the hospital 
to help enhance our patient care areas. 
April 12 noon - 6 p.m. 
April13-14 8 a.m.- 6 p.m. 
April 15 8 a.m . - 4 p.m. 
John and Dorothy Morgan Cancer 
Center, Kelly Gallagher Atrium 
For questions or more 
infomuztion, please 
call Kristen Hoffman 
at 317-4817. ~ 
SERVICE ANNIVERSARIES 
~V~:::;ut'ltl~:r:·r.·::·~- ~.-... -, ... :: .... --:~ \~,~~·'1= ,1.._ .•. ~~;~';11 
Congratulations to the following employees on their March 1999 service anniversaries! Thank you for your continuing service to Lehigh Valley Hospital and Health Network. 
Twenty-Five Years of Service Fifteen Years of Service Ten Years of Service Kim Hicks Suzanne M. Muir Martha P. Beisbline 
Paulette A. Beck Michael Orley Robert H. Rausch Tm:lert11W11 Mtdica/ Cmter A111bulntory Surgical Unit-Staging Patimt Accounting 
Acme Coronary C~~rt Unit Pbarmacy Pediatric Unit L~urie A. St2nton jose E. Ortiz Nancy J. Hamilton 
Melody Herb Patricia A. Deschler Radiology-Diagnostic Errort-Mailrrxnn-Primsbop MHC HC Ski/ltd Nursing 
Twenty Years of Service Voitmtters Offict 58 Medicni/Surgicall.h1it Marie K Rosenthal Gale E. Brunst Heather P. Taylor 
Helen Raymond-Hoffman Yvonne Bennett L. Lisa Niemkiewicz 
Pbnnuncy CIC Supervisory MHC HC Skilled Numng 
Admitring OJ!ict HSMP AllmtllUIII Gm & Admin Trnnsiti(JTial Opm Heart l.h1it Zona G. Fanner Judith M Schultz Joseph A. Miller, M.D. 
Elizabeth M Kemler Amy P. Colarusso Gmtral Ptdintria Outpntimt Tromna Rtg. Rts. Cn: Gynecologist Gmeralist 
Vnsm/m· l.Pb 3C Staging!Monitortd Unit Tracy A. Erie Marykathryn E. Yost 
Trasey L Reitz Eileen J. Buder Pain Mnungmmlt Five Years of Service Humm1 RtsOtnt:ts Administration 
Pulmonary Health Pngt William F. Wutt Jr. Michael J. Adams 
Janice H. Haninchick Phnnnacy Aim Partllersbip 
Trauma Float Pool 
If you have news or a story idea for CheckUp This Month, send your suggestion by the 20th of the month for publication in the following month to Rob Stevens, editor, public affa irs, 1770 
Bathgate, using interoffice mail or e-mail. CheckUp This Month is an employee publication of Lehigh Valley Health Network's public affairs department For additional information, call317-4814. 
Lehigh Valley Health Network is an equal opportunity employer. M/F/DN Want to read CheckUp on-line? Open LVHHN's intranet page- www.LVH.com- and click on the CheckUp logo. 
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